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1. Attendees and Introductions:

	Name	
	Title
	Company
	Email
	Phone
	Present

	Tom Scannell	
	Community Development Director
	City of Independence
	tscannell@indepmo.org
	(816) 325-7830

	

	Charlie Dissell	
	Assistant City Manager
	City of Independence
	cdissell@indepmo.org
	(816)-325-7987

	

	JC Farris
	Commercial Plans Examiner
	City of Independence
	jfarris@indepmo.org
	(816)-325-7401

	

	Brad Phelps
	Flood plain development
	City of independence
	bpelphs@indepmo.org
	(816) 325-7171

	

	Kris McGinley
	Senior District Planner - IPL
	City of Independence
	kmcginley@indepmo.org
	
	

	Steve Engelke
	Engineering Technician Supervisor - Water
	City of Independence
	sengelke@indepmo.org
	(816) 325-7711

	

	James Walton
	Sanitary District 
	City of Independence
	jwalton@indepmo.org
	(816) 325-7600

	

	Aaron Spirek
	Vice President & Operating Partner
	ARCO
	aspirek@arco1.com
	(314) 443-4144

	

	Ryan Halley
	Project Manager
	ARCO
	rhalley@arco1.com
	(314) 225-0461
	

	Evan Evans
	Superintendent 
	ARCO
	eevans@arco1.com
	(314) 227-6266

	

	Tom Rose
	Superintendent
	ARCO
	trose@arco1.com
	(314) 598-3099

	

	Nate Hoel
	Superintendent
	ARCO
	nhoel@arco1.com
	557-232-7073
	

	Ryan Jobe
	Superintendent
	ARCO
	rjobe@arco1.com
	
	




2. AHJ & Associated Departments Contract Information:

a. Building Department:
1) Contact Information for scheduling inspections
a) Name:
b) P: (816) 325-7401		
c) E: bpermits@indepmo.org
2) Inspector(s) contact information
a) Name:
b) P:		
c) E:

b. Plan Review Department - Onsite Improvements:
1) Contact Information:
a) Name:
b) P: (816) 325-7401		
c) E: bpermits@indepmo.org

c. Public Work Department - Offsite Improvements: 
1) Contact Information:
a) Name
b) P:				
c) E: 

d. Fire Department:
1) Fire Chief Contact Information
a) Name:
b) P:		
c) E: 
2) Fire Marshal Contact Information 
a) Name:
b) P: 	
c) E: 
3) Fire Department Plan Reviewer Contact Information
a) Name:
b) P: 	
c) E: 

e. Health Department: 
1) Plan Reviewer Contact Information
a) Name:
b) P: 	
c) E: 
2) Inspector Contact Information
a) Name:
b) P: 	
c) E: 

f. Water Department
1) Plan Reviewer Contact Information
a) Name:
b) P: 	
c) E: 
2) Inspector Contact Information
a) Name:
b) P: 	
c) E: 

g. Sewer (LBVSD):
1) Plan Reviewer Contact Information
a) Name:
b) P: 	
c) E: 
2) Inspector Contact Information
a) Name:
b) P: 	
c) E: 

h. Erosion Control: 
1) Plan Reviewer Contact Information
a) Name:
b) P: 	
c) E: 
2) Inspector Contact Information
a) Name:
b) P: 	

i. MODot: 
1) Plan Reviewer Contact Information
a) Name:
b) P: 	
c) E: 
2) Inspector Contact Information
a) Name:
b) P: 	
c) E:

j. IPL:
1) Plan Reviewer Contact Information
a) Name:
b) P: 	
c) E: 
2) Inspector Contact Information
a) Name:
b) P: 	
c) E: 

k. Any other team members? 
1) Fiber / Internet service provider? 
a) Who is the local provider?
2) Planning Inspections?
3) Landscaping Inspector?

l. Are there any local community organizations that may have input on this project?

3. Design Considerations
a. Building appearance and exterior skin type
b. Mitigate sound/light

4. Anticipated Permit Submission/Approval Schedule

a. Ground Improvement Permit
1) Submission Date: 4/17/2026
2) Duration for review comments: 10 Days
3) Receive Permit: 10 Days

b. Earthwork Permit
1) Submission Date: 4/17/2026
2) Duration for review comments: 10 Days
3) Receive Permit: 10 Days

c. Foundation Permit
1) Submission Date: 04/17/2026
2) Duration for review comments: 10 Days
3) Receive Permit: 10 Days

d. Underground Utilities Permit
1) Submission Date: 04/17/2026
2) Duration for review comments: 10 Days
3) Receive Permit: 10 Days

e. Superstructure/Shell Permit (div. 3, 5, 7)
1) Submission Date: 05/14/2026
2) Duration for review comments: 10 Days
3) Receive Permit: 10 Days

f. Interior Finishes Permit
1) Submission Date: 05/14/26
2) Duration for review comments: 10 Days
3) Receive Permit: 10 Days

g. Landscaping Permit
1) Submission Date: 05/14/26
2) Duration for review comments: 10 Days
3) Receive Permit: 10 Days

h. Site Improvements/Core/Shell/Systems Permit (Includes MEPFP)
1) Submission Date: 06/19/2026
2) Duration for review comments: 10 Days
3) Receive Permit: 10 Days

i. Any other misc. permits that may be required?
1) Construction Trailer Permit or entrance?
2) Fence Permit?
3) Temporary Shelters Permit?
4) Temporary Utilities? (power, water, etc.)
a) Two water & two power temp meters – what is the process?
(1) One meter off 78 and Bly rd. & one meter north side of Bly rd. near pump station.
b) Lead time on temp power meter
(1) Power restrictions/how much can we use on a temp service?
c) Lead time on temp water meter?
(1) Sizes for temp water meter?
d) Sanitary tie-in to LBVSD manhole (may need to raise MHs onsite) east of Bly near pump station
5) Erosion Control Permit process?
6) Tree Clearing Permit process?
7) Engineering Permit?

5. Permitting Procedures

a. How do the plans get submitted, and who reviews which set?

b. Do all disciplines (Civil, Architectural, Structural, MEP, and Fire Protection) get submitted to the Building Dept. and then distributed to the different reviewers internal? or do we do submit to different reviewing departments?

c. Does the Fire Dept., review the egress/lighting/truck routes/turn lane plans in addition to Fire Protection Plans?
1) If so, does the Fire Dept. review them concurrently with the Building Dept.?

d. How many sets of plans get submitted to the reviewing parties?  Full size? Is electronic seal allowed?  Do the plans need to be sealed when they are submitted for plan check, or only the set that the permit gets issued off of needs to be sealed?

e. How would you like the sets bound?  All together? By trade?

f. Does the Building Permit cover all trades or do the plans get approved and the various trades have to pull the individual permit (mechanical, plumbing, etc.)?

g. What review and approval needs to be completed before the permits are issued (e.g. Planning and Fire have to approve the plans before the Building Dept. can issue the Building Permit)

h. What is the standard review time duration? Are there different review times for different permit packages? Expedited duration/fee?

i. Are there any options to expedite the review or break up permits (grading, foundations, underground, etc.)?

j. Is there a backlog?  Can an SD set be submitted and then swapped prior to the actual review?

k. What is the second review time duration? Can the secondary review be expedited? IF so, duration/fee?

l. Building permit application form location?
m. Any other Forms needed, and where can we access them?
n. Fee schedules?
o. Any upfront fees?
p. Discuss temporary structures on site prior to grading or building permit approvals. Are temporary structures allowed in easements?
1) Trailers


6. Inspections

a. Building Inspection process

1) Building Inspector(s)
a) Is the Building Inspector a combined inspector?  
b) Building, Mechanical, Plumbing, and Electrical? 
c) How are inspections recorded?
d) Is there an inspection card?
e) Is there a list of what needs to be inspected?
f) Any requirements prior to starting building construction?
g) Inspection schedule?
(1) What is the timeline for inspections?
(2) Is there a deadline for inspections? Example: Must call in an inspection by 5:00 pm EST the day before. 
(3) Is there an online inspection service?
2) 3rd Party inspection?
3) Any other requirements?

b. Fire Inspection

1) Fire Inspector(s)
a) Is the fire Inspector a combined inspector?  
b) Sprinklers, fire alarm, underground, etc.? 
(1) Does the Fire Alarm have to have a wireless connection or a hard line?
c) How are inspections recorded?
d) Is there an inspection card?
e) Is there a list of what needs to be inspected?
f) Any requirements prior to starting building construction?
g) Inspection schedule?
(1) What is the timeline for inspections?
(2) Is there a deadline for inspections? Example:  Must call in an inspection by 5:00 pm EST the day before. 
(3) Is there an online inspection service?
2) 3rd Party inspection?
3) Any other requirements?

c. Health Inspections

1) Health Inspector(s)

a) Is there a list of what needs to be inspected?
(1) Percolation Test?
b) How are inspections recorded?
c) Is there an inspection card?
d) Is there a list of what needs to be inspected?
e) Any requirements prior to starting building construction?
f) Inspection schedule?
(1) What is the timeline for inspections?
(2) Is there a deadline for inspections? Example:  Must call in an inspection by 5:00 pm EST the day before. 
(3) Is there an online inspection service?
2) 3rd Party inspection?
3) Any other requirements?

d. Water and Sewer Dept. Inspections

1) Water and Sewer Inspector(s)

a) Is there a list of what needs to be inspected?
b) How are inspections recorded?
c) Is there an inspection card?
d) Is there a list of what needs to be inspected?
e) Any requirements prior to starting building construction?
f) Inspection schedule?
(1) What is the timeline for inspections?
(2) Is there a deadline for inspections? Example:  Must call in an inspection by 5:00 pm EST the day before. 
(3) Is there an online inspection service?
2) 3rd Party inspection?
3) Any other requirements?

e. Erosion Control Inspections

1) Erosion Control Inspector(s)

a) Is there a list of what needs to be inspected?
(1) Percolation Test?
b) How are inspections recorded?
c) Is there an inspection card?
d) Is there a list of what needs to be inspected?
e) Any requirements prior to starting building construction?
f) Inspection schedule?
(1) What is the timeline for inspections?
(2) Is there a deadline for inspections? Example:  Must call in an inspection by 5:00 pm EST the day before. 
(3) Is there an online inspection service?
2) 3rd Party inspection?
3) Any other requirements?

7. Administrative & Compliance Requirements

a. Design change process?
b. As-Builts process?
c. Bond requirements?
d. Any Impact/Capacity Fees?

8. Miscellaneous

a. Work Hours?
b. Noise/lighting Restrictions?
c. Complaint issues?
d. Traffic Restrictions?

9. Questions
Scannell – FedEx Ground 	1	February 16, 2017
ARCO Job No. N-477		City Coordination Meeting Agenda
		


Nebius | ARCO Job MCI100		AHJ Meeting Agenda
Independence, MO	Page 1 of 21	3/10/26
		REV JAN 2020
image1.jpeg
ARCO




image2.jpeg




image3.jpeg
RCO

Nationarl Construction Company, Inc.




image30.jpeg
RCO

Nationarl Construction Company, Inc.




